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1 Major Concern: Strengthening the school as a ‘Learning Community’

Objective 2 Strategies Success Criteria Evaluation Timetable Teachers in Resources
Method charge needed
Strengthen . Implement the ‘Language * One LAC session in each * Question- The AP
learning by across the curriculum’ term naires for 2014-2015 All S3 English
teachers and (LAC) project to enhance teachers school year LAC teachers
promote students’ knowledge of, and | * 80% of teachers concerned Coordinator
their ability to learn Biology and think they are able to master All S3 Biology
professional Mathematics through LAC concepts and English panel teachers
development English in S3. implementation strategies head
All S3
Request support from the English panel Mathematics
Language Learning Support head (Junior) teachers
Section of the Education
Bureau for our LAC project S3 Biology Teaching
coordinator Support
Request relevant professionals personnel,
to conduct seminars, S3 EDB
workshops, etc. in the school, Mathematics
to strengthen training for coordinator Expenditure on
teachers concerned teaching
S3 English materials
coordinator $2000
Coordinator Expenditure on
of Teacher professionals
Development from outside
Unit $10,000
. LAC Project — Biology (first | = Decide on key areas and * Record of June — August LAC S3 Biology
term) details of co-operation collaborative | 2014 Coordinator teachers
The LAC Team will discuss * Design one teaching plan for Lesson
the scope of co -operation, use in collaboration Preparation English panel
7
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Objective 2 Strategies Success Criteria Evaluation Timetable Teachers in Resources
Method charge needed
co-operation strategies, Two collaborative Lesson The first term head
formulation of teaching plan. Preparation sessions Record of of 2014-2015
Teachers will prepare for All S3 Mathematics teachers Peer Lesson school year English panel
lessons together, design take part in ‘Peer Lesson Observation head (Junior)
teaching methods, collect and Observation’
make relevant teaching All teachers concerned take Record of S3 Biology
materials. part in post lesson Lesson coordinator
The LAC team share their observation meeting Evaluation
experience at staff meetings, 100% of students complete S3 English
staff development days, etc. the worksheets and Observation coordinator
evaluation exercises of student
80% of teachers and students performance
concerned think LAC during lessons
co-operation effectively Student
enhance their ability to learn survey
Biology through English Teacher
evaluation
. LAC Project — Mathematics Decide on key areas and Record of September — LAC Panel heads of
(second term) details of co-operation collaborative | November Coordinator Computer
The LAC Team will discuss Design one teaching plan for Lesson 2014 Literacy,
the scope of co -operation, use in collaboration Preparation English panel Physics,
co-operation strategies, Two collaborative Lesson The Second head Chemistry,
formulation of teaching plan. Preparation sessions Record of term of Home
Teachers will prepare for Some panel heads of the Peer Lesson 2014-2015 English panel Economics
lessons together, design subjects which use English Observation | school year head (Junior) and Physical
teaching methods, collect and as the medium of instruction Education
make relevant teaching e.g. Computer Literacy, Record of S3
materials. Physics, Chemistry, Home Lesson Mathematics
The LAC team share their Economics and Physical Evaluation coordinator
experience at staff meetings, Education take part in ‘Peer
staff development days, etc. Lesson Observation’ Observation S3 English
All teachers concerned take of student coordinator
part in post lesson performance
8
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Objective 2 Strategies Success Criteria Evaluation Timetable Teachers in Resources
Method charge needed
observation meeting during lessons
100% of students complete
the worksheets and Student
evaluation exercises survey
80% of teachers and students
concerned think LAC Teacher
co-operation effectively evaluation
enhance their ability to learn
Mathematics through
English
4. Extended learning Each student needs to read at Reading 2014-2015 LAC Expenditure on
* Purchase English-language least two articles on Biology record of school year Coordinator purchasing
books on Biology and and Mathematics students English
Mathematics, and collect respectively Student English panel -language
reading materials related to Survey on head books on
cooperative topics. reading Biology and
Use tailor-made content English panel Mathematics
subject passages to head (Junior) | $20,000
consolidate students’ Biology
and Mathematics knowledge S3 Biology
on the cooperative topics, and coordinator
to enhance their interest in
learning S3
Mathematics
coordinator
English
coordinator of
the Reading
Scheme Team
Teacher-in-charge: Miss Tam Kin Fai
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